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Evaluations of integrated care models for home-dwelling frail older adults have shown inconclusive re-
sults on health and service outcomes. However, limited research has focused on the implementation
of integrated care models. Applying implementation science methods may facilitate uptake of integrat-
ed care models, thus generating positive outcomes e.g., reduced hospital admissions. This paper de-
scribes the protocol to assess the feasibility of an integrated care model (featuring a four-step compre-
hensive geriatric assessment: screening, a multi-dimensional assessment, a coordinated individualized
care plan and follow-up) designed for a new community-based center for home-dwelling older adults in
Switzerland. The study includes the following objectives: 1) to assess implementation by a) monitoring
respondents to the outreach strategies and describing the Center’s visitors; b) assessing implementation
outcomes related to the care model (i.e., adoption, acceptability, feasibility, fidelity) and implementation
processes related to collaboration; and 2) assessing implementation costs.; For objective 1a, we will
use a descriptive design to assess respondents to the outreach strategies and describe the Center’s
visitors. We will use a parallel convergent mixed methods design for objective 1b. Implementation out-
comes data will be collected from meetings with the Center’s staff, interviews with older adults and their
informal caregivers, and reviewing older adults’ health records at the Center. Implementation processes
related to collaboration will be assessed through a questionnaire to external collaborators (e.g., GPs)
towards the end of the study. For objective 2, implementation costs will be calculated using time-driven
activity-based costing methods. Data collection is anticipated to occur over approximately six months.;
This study of a contextually adapted integrated care model will inform adaptations to the outreach strate-
gies, care model and implementation strategies in one community center, prior to evaluating the care
model effectiveness and potentially scaling out the intervention.; Feasibility study registration ID with
clinicaltrials.gov: NCT05302310; registration ID with BMC: ISRCTN12324618.
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