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The sudden and dramatic advent of the COVID-19 pandemic led to urgent demands for timely, relevant,
yet rigorous research. This paper discusses the origin, design, and execution of the [PROJECT NAME]
research commons, a large-scale, international, comparative, qualitative research project that sought to
respond to the need for knowledge among researchers and policymakers in times of crisis. The form of
organization as a research commons is characterized by an underlying solidaristic attitude of its mem-
bers and its intrinsic organizational features in which research data and knowledge in the study is shared
and jointly owned. As such, the project is peer-governed, rooted in (idealist) social values of academia,
and aims at providing tools and benefits for its members. In this paper, we discuss challenges and solu-
tions for qualitative studies that seek to operate as research commons.
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