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Among patients with head and neck cancer comorbid alcohol use disorder is frequent which contributes
to higher risk of developing perioperative alcohol withdrawal syndrome/delirium or delirium due to medi-
cal conditions. Although guidelines emphasize prevention and treatment of alcohol withdrawal in hospi-
talized patients, a validated systematic approach for management of these patients is still lacking. Our
aim was to formatively evaluate our newly developed systematic approach in view of nurses’ adher-
ence to screening patients for regular alcohol consumption and managing their withdrawal symptoms
using the Clinical Institute Withdrawal Assessment of Alcohol Scale, Revised.; We conducted a forma-
tive evaluation to improve the project’s design and performance and used a retrospective chart review
in a consecutive sample of all adult inpatients with head and neck cancer being assigned for surgery
in a university hospital. Our bundle of interventions consisted of nurses’ screenings for regular alcohol
consumption, withdrawal risk assessment, offering patients a substitution therapy, nurses’ assessments
of withdrawal symptoms and symptom oriented withdrawal management. Proximate endpoints were
analyzed descriptively at each component of the bundle in terms of frequencies and severity of with-
drawal symptoms, frequencies of nurses’ and doctors’ screenings and nurses’ assessments performed
as required.; Between 2013 and 2014, 87 inpatients met inclusion criteria and screenings by doctors/
nurses revealed 49 alcohol consumers, where six screenings were omitted by nurses and six by doctors.
Twenty-one consumers were at risk and six of them developed an alcohol withdrawal syndrome. None of
the 87 showed an alcohol withdrawal delirium, but five developed a delirium due to medical conditions.
Nurses correctly conducted all preventive elements of the intervention bundle in 14 (58%) patients at
risk but overall, only performed 50% of the required assessments.; Although nurses safely managed
patients’ symptoms, nurses’ adherence to the interventions was suboptimal and requires stronger lead-
ership.
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